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Forecast?
Facts.
Friction!

Fantasy?

Formulal




In today’ s GA industry
alternate title:

‘Fractional Fairy Tales




= Forecast of FAA funding
o difficult todo

= Congr ess controls funding

o tremendous political structural
reason to get involved




FBusiness as|s

»-User Fees

e Variety of proposals
»-Trust Fund Off budget
»Firewalls




2-(S)he Who Predicts Political
Patternsis not Pundit

»-(S)helisa Fool

e N0 one would have predicted that
Chairman Shuster would have beaten
the HR Leadership




»Will the Chairman beat the Senate
( esp. Budget Chairman Shelby )?

»-Stay tuned







>FAA = BUSINESS

o ar traffic...little debate

o flight standards ~
UNDERWRITERS LABORATORY

o Need to be fully Integrated




~-Impact of “ L ess gover nment theme”
of past 20+ years

e NOT = |less talented
. = |ess action
e requires tremendous people
»-All of Government NOT attracting
such people
»FAA hasto get out to keep up




FCONGRESS =
FAA BOARD OF DIRECTORS

too many people to keep informed
new Members
INn hew roles

subtle differences => massive impacts
o AFSS history

No consistent strategic point of view




2-Not meant as criticism,
Hill involvement/over sight

driven by

o Constituents
o Constitution
o Philosophy

»-But, In reality addsto cost of FAA




~AA = SERVICE
USERS PAY TODAY

USERS DO NOT PURCHASE

e NO specific order
o Servicedesired NOT = service paid for
e result: services cost > that needed

e N.B. FAA has had great problems in costing
accurately its services




| f costsareto come into line with
consumersreal needs

e consumerswill have to pay

e CcONsumers ( entireindustry ) will haveto
articulate the precise nature of the services
required







Carriers General Aviation Unions
Business aviation

new entrants




congress




~-From a political standpoint,

thisisa

=»-Congress give up control




=-1n order to remove Congress,
must pay for 100%

of the operations
o any Congressional on-going oversight = control

o It may be possible to fix a permanent formula
that pays for the DoD use of the system




»-FAA governed by permanent Board

~-probably the most difficult aspect to
achieving thisfantasy isto get industry
to agree upon a method of gover nance

e perhaps more difficult than getting Congress
to relinguish control

»-under my fantasy, the cost of operating
the FAA would bereduced







=-To get what you want,
Industry will haveto pay

2Any L evel of

Congressional Control= 100% Control

»INDUSTRY, If It can figure out the
gover nance Issue,

e We pay for, but do not purchase, FAA services




-1f the Industry Goesto a User Fee
Pro Quo Must be

System, The Quio
| ncreased Contro

Delivered to the U

Over All
Sers

he Services

»-Without Such a Deal, Industry will be
Writing a Blank Check and Will Have No
Basis On Which to M easur e Perfor mance







»1999 iIsthe“ YEAR OF AVIATION"

F-Industry must be CARPE DIEM

»We must define Industry Legidative
Goals That Make Serviceto Usersand
Costs Congruent




=»-Congress Will Not Do So on its
Own I nitiative

2L eadership Within Aviation IS
Critical to 1999 Beingthe

TRUE YEAR OF AVIATION







